DYPATIL
AGRICULTURE
G TECHNICAL
UNIVERSITY

TALSANDE

D Y Patil Agriculture & Technical University,

Talsande

Year : 2024-25 School of Agribusiness Management | Department of Agribusiness
Program: MBA-ABM Management
Course Code: ROMABM001101 Course Title: Principles of Semester- |
Management & Organization
Behaviour
Day and Date: Monday End Semester Examination (ESE) Time: 1.00 to 3.00 pm
16/12/2024 Max Marks: 50

Instructions:

1) All questions are compulsory

2) Assume suitable data wherever necessary
3) Figures to the right indicate full marks

Q1 Solve Any 2 Marks Ele(\)/(:elln,s 0
A Illustrate the Model of Organizational Behavior. 5 I 4
B Which are the main Barriers to Communication within
Organization. S ! 3
C Explain stages of Group Formation. 5 I 5
Solve Any 2
Q2 A Define Organizational Conflict? Evaluate the causes of
Organizational Conflict. 10 v 6
B Enlist Key Elements of Organizational Behavior, Discuss
Approaches of Organizational Behavior. 10 v 4
C Define Motivation? Explain the theories of Motivation. 10 VI 5
Case study/Practical Application Based Question (Compulsory)
Q3 A As a manager of an ABC Company, explain how you
would apply the Functions of management to achieve 10 \Vj 2
your Company’s objectives.
B You are the CEO of a startup company. Describe the
different levels of management in your organization and 10 VI 1
the roles and responsibilities of each level.
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